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LEADERSHIP AND MANAGEMENT 

INTRODUCTION

1.	The lecture for leadership and management skill package is meant to provide intellectual and professional training for officers and would-be administrators in order to make them effective and efficient in their day-to-day practice. Some officers or senior rate intentionally or accidentally found themselves in the leadership position without adequate pre-requisite, hence experiencing what is termed the ‗peter principles (It state that a person who is competent at his job will earn promotion to a more senior position which requires different skills. If the promoted person lacks the skills required for the new role, then he will be incompetent, and will not be promoted again. But if he is competent in the new role, he will be promoted again and continue like that till he reaches a level which he is incompetent where he will not be promoted, that is final level of his career called peter plateau. The principle stated that in hierarchy every employee tends to rise to his level of incompetence).‘ With this lecture therefore, officers will be properly equipped to handle the challenges of leadership and management in this ever dynamic society. 

2.	As we all know, as officers, we are bound to lead men and at the time manage resources. No organization whether governmental or non-governmental that will thrive or achieve its goal and objectives without an effective leadership and management. The issue of leadership and management has started when human beings started to come together (living in the same environment). It is well known fact that when two or more people come together, there is always a purpose; it might be because of friendship, marriage, hunting, partnership in business or for the purpose of protecting their interest. For example when two or more hunters decided to hunt together, they sat together and decided on how to go about it. In taking the decision one hunter among them might brought suggestions or put forward what was to be done, when and how. He gave reasons on why they should do   it   in   that   way   and   the other hunters agreed and followed what the hunter wanted. We can see that the hunter has influenced

(the power to change or affect somebody or something) the other hunters in doing what he wanted. 

3.	From the example above, it can be seen that leadership is a process whereby an individual influences a group of individual to achieve a common goal. It is also the ability to use ones knowledge (information or understanding that one gets from experience or education) and skill (the ability to do something that comes from training, experience or practice) effectively in the execution or performance of task. Some scholars of leadership and management were of the view that leaders emerge by possessing some physical quality (strength, height, big voice), some emerge from birth (great man theory), some from inheritance and others learn the act of leadership which is our major concern and why this lecture is organized. The purpose of this lecture is therefore to acquaint cadets with leadership and management skills.

AIM

4.	The aim of this lecture is to acquaint cadets with leadership and management skill package with a view to making them better leaders and managers.

SCOPE

5.	The presentation shall cover the following:
	a.	Leadership behavior.
	b.	Types of leadership.
	c.	Style of leadership.
	d.	Qualities of a leader.
	e.	Concept of management.
	f.	Objectives of Management.
	g.	Management functions.
	h.	Differences between Born and Trained Leaders.
	j.	Management Theories and their Applications in the Nigerian Navy Administration.



LEADERSHIP BEHAVIOUR 

6.	One of the definition of leadership as discussed above was the ability of an individual to use ones knowledge and skills effectively in the execution or performance of task. For an effective leader, the knowledge and skills gained are normally displayed in his behaviors. These behaviors have to do with the ability to:

a.	 Communicate effectively. (When order is clear and mission fails, it’s the fault of the followers and when order is not clear and mission fails, it’s the fault of the Commander).

b.	Recognize the developmental requirements of team members (delegation 	of authority, training and courses just as we are doing now).
	
c.	Set goals and motivate the team members to achieve them.
	
d.	Be a role model for an acceptable performance.
	
e.	Seek responsibility and take responsibility for your action (search for ways 	to take your organization higher and when things go wrong, take responsibility). 

TYPES OF LEADERSHIP

7.	Situational Leadership. Situational leadership is a leadership style that has been developed and studied by Kenneth Blanchard and Paul Hersey. Situational leadership refers to when the leader or manager of an organization must adjust his style to fit the development level of the followers he is trying to influence. With situational leadership, it is up to the leader to change his style, not the follower to adapt to the leader’s style. In situational leadership, the style may change continually to meet the needs of others in the organization based on the situation. The developers of this leadership type categorize it into 4 which they called 4s:





a.	S1 – Telling. In S1, Individuals lack the specific skills required for the job in hand and they are willing to work at the task. They are novice but enthusiastic.

b.	S2 – Selling. In S2, Individuals are more able to do the task; however, they are demotivated for this job or task. Unwilling to do the task, need for the leader to sell his ideas to them and convince them why the task has to be done.
	
c.	S3 – Participating. In S3, Individuals are experienced and able      to do the 
task but lack the confidence or the willingness to take on responsibility. Leader allows them take part in decision making.

d.	S4 – Delegating. In S4, Individuals are experienced at the task, and comfortable with their own ability to do it well. They are able and willing to not only do the task, but to take responsibility for the task.

8.	Transactional Leadership. Transactional leadership or transactional management is a leadership that focuses on supervision, organization, and performance. Transactional leadership is a type of leadership in which leaders promote compliance by followers through both rewards and punishments. Through a rewards and punishments system, transactional leaders are able to keep followers motivated for the short-term. Unlike transformational leaders, those using the transactional approach are not looking to change the future; they look to keep things the same. Leaders using transactional leadership as a model pay attention to followers' work in order to find faults and deviations. Transactional leaders do the following:

	a.	Work within the system.
	b.	Start solving challenges by fitting experiences to a 
          known pattern.
	c.	Want to know the step-by-step approach.
d.	Minimize variation of the organization.





9.	Transformational Leadership. Transformational leaders are sometimes call quiet leaders. They are the ones that lead by example. Their style tends to use rapport, inspiration, or empathy to engage followers. 

They are known to possess courage, confidence, and the willingness to make sacrifices for the greater good. They possess a single-minded need to streamline or change things that no longer work. The transformational leader motivates workers and understands how to form them into integral units that work well with others. Transformational leaders specialize in:

	a.	Working to change the system.

b.	Solving challenges by finding experiences that show that old patterns do not fit or work.

c.	Wanting to know what has to change

d.	Maximizing their teams’ capability and capacity.

10.	Task-oriented Leadership. Task-oriented leaders focus on getting the necessary task, or series of tasks, in hand in order to achieve a goal. These leaders are typically less 	concerned with the idea of catering to employees and more concerned with finding the step-by-step solution required meeting specific goals. They will often actively define the work and the roles required, put structures in place, and plan, organize, and monitor progress within the team. The advantage of task-	oriented leadership is that it ensures that deadlines are met and jobs are completed, and it's especially useful for team members who don't manage their time well. Additionally, these types of leaders tend to exemplify a strong understanding of how to get the job done, focusing on the necessary workplace procedures and delegating work accordingly to ensure that everything gets done in a timely and productive manner. However, because task-oriented leaders don't tend to think much about their team's well-being, this approach can suffer many of the flaws of autocratic leadership, including causing motivation and retention problems.
 



11.	People-oriented (Relationship-oriented). Relationship-oriented leaders are focused on supporting, motivating and developing the people on their teams and the relationships within. This style of leadership encourages good teamwork and collaboration, through fostering positive relationships and good communication. Relationship-oriented leaders prioritize the welfare of everyone in the group, and will place time and effort in meeting the individual needs of everyone involved. This may involve offering incentives like bonuses, providing mediation to deal with workplace or classroom conflicts, having more casual interactions with team members to learn about their strengths and weaknesses, creating a non-competitive and transparent work environment, or just leading in a personable or encouraging manner. The benefits of relationship-oriented leadership are that team members are in a setting where the leader cares about their well-being. Relationship-oriented leaders understand that building positive productivity requires a positive environment where individuals feel driven. Personal conflicts, dissatisfaction with a job, resentment and even boredom can severely drive down productivity, so these types of leaders put people first to ensure that such problems stay at a minimum. Additionally, team members may be more willing to take risks, because they know that the leader will provide the support if needed. The downside of relationship-oriented leadership is that, if taken too far, the development of team chemistry may detract from the actual tasks and goals at hand. 

STYLE OF LEADERSHIP

12.	Autocratic Leadership. Autocratic Leadership, or otherwise called as authoritarian leadership, is a leadership style adopted by the management, involving one man control over all managerial decisions of the organization, without consulting with the subordinates. Under autocratic leadership, centralization of power exists, that lies in the hands of the leader, and so there is marginal input from the group members. Thus, all the decisions regarding the policies and procedures are taken by the leader himself/herself. The autocratic leader dominates the entire group of subordinates, through coercion and command. The subordinates are supposed to follow the orders given by the leader unquestioningly. It best 

suits the organizations where quick decision making is required. Further, when the subordinates are not much educated and experienced, autocratic leadership is appropriate.

13.	Democratic Leadership. The leadership style which involves the considerable amount of participation of the employees in the decision-making process and organization’s management is known as participative or democratic management. The suggestions and opinions of the subordinates are given importance. Indeed they are frequently consulted, on different matters. Here, the leaders consider the opinion of the group and work accordingly. Moreover, the employees are informed about every matter which affects them. There exist an open-end communication, through which the subordinates can communicate directly with the other members of the organization, be it top level or bottom level. Democratic leadership encourages freedom of expression, independent thinking and participative decision making.

14.	Laissez-Faire. The laissez-faire leadership style is where all the rights and power to make decisions is fully given to the followers. Laissez-faire leaders allow followers to have complete freedom to make decisions concerning the completion of their work. It allows followers a self-rule, while at the same time offering guidance and support when requested. The laissez-faire leader using guided freedom provides the followers with all materials necessary to accomplish their goals, but does not directly participate in decision making unless the followers request their assistance. This is an effective style to use when: 
	
a.	Followers are highly skilled, experienced, and educated.
b.	Followers have pride in their work and the drive to do it successfully on their own.
c.	Followers are experts, in situations where followers have more knowledge than the group leader.
d.	Followers are trustworthy and experienced.





15.	It is worthy to note that these conditions would intuitively mean that the group is already likely to be effective. This style should not be used when the leader cannot or will not provide regular feedback to their followers. This leadership style has been associated with lower productivity than both autocratic and democratic styles of leadership and with lower group member satisfaction than democratic leadership. Some researchers have suggested that laissez-faire leadership can actually be considered non-leadership or leadership avoidance.

QUALITIES OF A LEADER

16.	The following are some of the qualities of a leader:

a.	Honesty. The number one quality identified by these researchers is honesty. The respondents explain that a good leader must be honest to the oath of office that saw him to power and also to his numbers of followers. They added that a good leader must be morally upright, unpretentious, reasonable in situations and impartial.

b.	Forward Oriented. A good leader must be forward oriented. He 	must always see the goal to be achieved and the challenges ahead. He must have the -Can Do behaviour within him. This quality is very close in comparison with the Conceptual skill of leadership. This means seeing things 	before others and the ability to predict or forecast what tomorrow will bring. 

c.	Competence. A good leader must be competent technically,                    human relation wisely. He must not be a specialist in a field but a generalist. He must be able to lead others to the very rightful part. He must have the ability to propel others to achieve results.

d.	Inspiring. A good leader must be able to inspire his followers to attain goal and objectives. He must be able to stimulate others to do things and 	make things happen. 

e.	Intelligent. A good and effective leader must be intelligent. He must be sensible and rational. He must be a first class decision maker; he must be able to correct anomalies within his team.


f.	Fair Minded. He must be able to keep a par between rigidity and flexibility. That is, he must not be too hard in his policies and decision and not be too easily discourage to change his painstakingly predetermined 	made decisions. 

g.	Broad-Minded. A leader must be vast in thought and deed. He must be wide and expose to both challenges and opportunities ahead. 

i.	Self-control. Another very important quality of a good leader is self-control or self-discipline. He must train himself to have a comfortable and proper behaviors which will carry others along and sustain the module operandi of the 	organization.

MANAGEMENT CONCEPT

17.	Management is the administration of an organization whether business, non-profitable organization or government body such as the military. Management is the art or science which includes the activities of setting the strategy of an organization and coordinating the efforts of its employee or workers to accomplish its objectives through the application of available resources such as financial, technological and human resources. It can also be referred to as the people that manage an organization. Scholars like Henri Fayol viewed management as to forecast, to plan, to organize, to command, to coordinate and to control; Fredmund Malik viewed management as the transformation of resources into utility while Mary Parker viewed management as the art of getting things done through people.

18.	In most organization, there are 3 levels of management or managers. These levels are:

a.	Senior Management or Managers. The senior managers set the strategic goals of the organization and make all the decisions on how the organization will operate. They are mostly professional and provide direction to the middle management/managers who directly or indirectly report to them. Example of senior management include; CNS, CEO of Company, Board of Directors, FOC etc.



b.	Middle Management or Managers. The middle managers provide direction to the lower managers. They communicate the strategic goals of the senior managers to the lower managers. Example of middle managers includes; Commanders of ships/establishment, regional managers, branch managers etc.

c.	Lower Management or Managers. The lower managers oversee the work of the regular employee or workers and provide direction on their work. Example of lower managers include; HODs, supervisors etc.

MANAGEMENT OBJECTIVES

19.	The general management objectives of most organizations are:

a.	Ensuring organizational goals and targets are met or achieved with least cost and minimum waste.
b.	Looking after the wellbeing, welfare and safety of staff or workers.
c.	Protecting the material and human resources of the organization.

MANAGEMENT FUNCTIONS

20.	The management functions are:

a.	Planning. To determine goals of the organization and devise a course of action to achieve the goals.

b.	Organizing. To coordinate human and non-human resources to put the plan into action.

c.	Staffing. To identify the workforce requirement of the organization structure.

d.	Commanding. To guide and direct the workers to perform their duties.

e.	Coordinating. To synthesize or combine the resources and activities of the organization to achieve the goals.


f.	Controlling. To ensure that plans are effectively carried out and discrepancies are checked.

21.	In conclusion, Leadership can be seen as a process whereby an individual influences a group of individual to achieve a common goal. It is also the ability to use ones knowledge and skill effectively in the execution or performance of task. The knowledge and skills gained by a leader are normally displayed in his behaviors. These behaviors have to do with the ability to; communicate effectively, set goals and motivate his team member to achieve them and be a role model for an acceptable performance. Management is the art or science which includes the activities of setting the strategy of an organization and coordinating the efforts of its employee or workers to accomplish its objectives through the application of available resources such as financial, technological and human resources. The 3 level of management includes senior, middle and lower management.

THE DIFFERENCES BETWEEN BORN AND TRAINED LEADERS

"SOME LEADERS ЕMЕRGЕD FRОM BІRTH, ЅОMЕ FRОM INHERITANCE АND OTHERS LЕАRNT THE ACT OF LEADERSHIP"

22.	Whаt іѕ іt thаt makes ѕоmе реорlе еxсеl іn lеаdеrѕhір roles? What еxасtlу makes a great leader? Dо сеrtаіn реrѕоnаlіtу trаіtѕ mаkе реорlе better suited tо lеаdеrѕhір roles, or do characteristics of thе ѕіtuаtіоn mаkе іt more lіkеlу thаt сеrtаіn people will take сhаrgе? When we lооk at thе lеаdеrѕ аrоund us—be іt our еmрlоуеr оr the Prеѕіdеnt wе mіght fіnd ourselves wоndеrіng еxасtlу why these іndіvіduаlѕ excel іn such роѕіtіоnѕ. 

23.	Thеrе аrе many dіffеrеnt wауѕ оf thіnkіng аbоut lеаdеrѕhір, ranging frоm fосuѕіng on thе реrѕоnаlіtу trаіtѕ оf grеаt lеаdеrѕhір tо еmрhаѕіzіng аѕресtѕ оf the situation thаt hеlр determine how реорlе lеаd. Lіkе mоѕt thіngѕ, lеаdеrѕhір іѕ a highly multі-fасеtеd ѕubjесt and іt іѕ a mіxturе of mаnу fасtоrѕ that hеlр determine whу some реорlе bесоmе great lеаdеrѕ. 



24.	Lеаdеrѕ are individuals thаt have leadership trаіtѕ аnd skills аnd are commonly dеfіnеd bу some of the following characters; vіѕіоnаrу, persuasive, іnfluеntіаl еtс. Dеfіnеd bу the Cаmbrіdgе Onlіnе Dictionary “а lеаdеr is a person who mаnаgеѕ or соntrоlѕ оthеr реорlе, еѕресіаllу bесаuѕе of hіѕ or her ability or роѕіtіоn.” 

SOME LЕАDЕRЅ ЕMЕRGЕD FRОM BІRTH

25.	Have уоu ever hеаrd ѕоmеоnе dеѕсrіbеd аѕ "bоrn tо lead?" Aссоrdіng tо thіѕ роіnt оf vіеw, grеаt leaders аrе simply born wіth the nесеѕѕаrу іntеrnаl сhаrасtеrіѕtісѕ ѕuсh as сhаrіѕmа, соnfіdеnсе, іntеllіgеnсе, and social ѕkіllѕ thаt mаkе thеm nаturаl-bоrn leaders. 

26.	This point of view ѕhоwѕ that the сарасіtу fоr lеаdеrѕhір is іnhеrеnt thаt grеаt leaders аrе bоrn, nоt mаdе. Thеѕе theories often роrtrау grеаt lеаdеrѕ as hеrоіс, mуthіс, and dеѕtіnеd tо rise tо leadership when needed. Thе tеrm "Grеаt Man" wаѕ uѕеd because, at thе time, lеаdеrѕhір wаѕ thоught оf рrіmаrіlу аѕ a mаlе quality, еѕресіаllу іn terms of military lеаdеrѕhір. Thіѕ thеоrу ѕuggеѕtѕ that реорlе cannot rеаllу learn hоw to bесоmе ѕtrоng leaders. It'ѕ еіthеr ѕоmеthіng уоu are bоrn wіth оr bоrn wіthоut. It is vеrу muсh a nаturе (аѕ орроѕеd to nurture) аррrоасh tо еxрlаіnіng leadership. 

27.	The lеаdеrѕhірԛquаlіtіеѕ possessed аrе carried іn thе gеnеѕ. In оthеr wоrdѕ, they are іnbоrn, or ѕоmеthіng іnhеrіtеd in family from gеnеrаtіоn-tо-gеnеrаtіоn. Exаmрlеѕ are drаwn frоm such grеаt lеаdеrѕ like Mahatma Gandhi, Mao Tѕе Tung, Kаmаl Atаturk, Abrаhаm Lincoln, Gеnеrаl dе Gаullе and оthеrѕ. They wеrе bоrn nаturаl lеаdеrѕ with buіlt-іn ԛquаlіtіеѕ of leadership аnd аttаіnеd grеаtnеѕѕ bу dіvіnе design. It іѕ said that history іѕ nоthіng but thе bіоgrарhіеѕ оf grеаt men and wоmеn. They wеrе thе оnеѕ who mаdе history. Thеу wеrе great lеаdеrѕ of thеіr time. It is contended that ѕuсh mеn wоuld have become lеаdеrѕ іn аnу case bесаuѕе thеу wеrе inherently еndоwеd with lеаdеrѕhір trаіtѕ аnd ѕkіllѕ. 




28.	Thеу wеrе not trained in lеаdеrѕhір nоr did they acquire аnу lеаdеrѕhір ѕkіllѕ in their lives; such skills were nаturаl tо thеm. In оthеr words, thеrе wаѕ ѕоmеthіng іn thеіr anatomy, рhуѕіоlоgу and personality whісh marked thеm оut frоm thе соmmоn mаѕѕ of mоrtаlѕ. Thеу hаd аn іnѕtіnсtіvе urgе tо аѕѕumе lеаdеrѕhір аnd hаd аn іnbоrn will tо achieve grеаtnеѕѕ аnd ѕuссеѕѕ. Pеорlе turnеd tо thеm іnѕtіnсtіvеlу fоr іnѕріrаtіоn, ѕоlасе аnd support.

SOME LEADERS EMERGED FROM INHERITANCE

29.	Just as a King or Queen who rules a monarch would consider leadership in their blood and people have been accepting them as their rulers based on their blood line this thеоrу аѕѕumеѕ that реорlе іnhеrіt сеrtаіn ԛquаlіtіеѕ and trаіtѕ thаt make them bеttеr ѕuіtеd tо leadership. The thеоrу іdеntіfіеѕ a particular реrѕоnаlіtу or behavioral characteristics ѕhаrеd bу lеаdеrѕ. Fоr еxаmрlе, trаіtѕ lіkе extroversion, self-confidence, and соurаgе аrе аll trаіtѕ that соuld роtеntіаllу bе linked tо grеаt lеаdеrѕ. If particular trаіtѕ аrе kеу fеаturеѕ of leadership, then how dо we explain people whо possess thоѕе ԛquаlіtіеѕ but аrе not leaders? Thіѕ question іѕ one оf thе difficulties іn using trait thеоrіеѕ to еxрlаіn lеаdеrѕhір. 

30.	There аrе рlеntу оf people whо роѕѕеѕѕ the personality traits associated wіth leadership, yet mаnу оf these реорlе never ѕееk оut роѕіtіоnѕ of lеаdеrѕhір. Thеrе аrе аlѕо реорlе whо lасk ѕоmе оf the kеу trаіtѕ often аѕѕосіаtеd with еffесtіvе leadership уеt ѕtіll excel at leading groups. An example of an inherited leadership  could be found in the family of Chaudhry Pervaiz Elahi, he is succeeding his ageing cousin and brother-in-law, Chaudry Shujaat Hussain, as the president of his faction of the Muslim league, while their sons Wajahat Hussain and MMunis Elahi wait in the wings. The leadership of Wali Khan's NAP and Samad Achakzai's MAP has also been inherited by their sons. The self confidence, the courage among all other traits they inherited made it possible for them to carry out the leadership role effectively.




OTHЕRЅ LEARNT THE АСT ОF LEADERSHIP

31.	A great роlіtісаl lеаdеr, Nеlѕоn Mandela ѕhоwѕ сlеаrlу thаt lеаdеrѕhір could bе lеаrnt . It is еvіdеnt that leaders whо influence the ѕосіеtу аnd workplace аrеn’t bоrn іntо раrtісulаr families, hаvе a раrtісulаr реdіgrее оr роѕѕеѕѕ particular trаіtѕ. The grеаt lеаdеrѕ who have іnіtіаtеd аnd achieved grеаt сhаngеѕ асrоѕѕ the world аrе rarely because of thеіr bіrth рrеmіѕе. Lеаdеrѕ аrе the оnеѕ whо have the self-will tо decide to lеаd in ѕіtuаtіоnѕ that are сhаllеngіng, taking up rеѕроnѕіbіlіtу аnd ассоuntаbіlіtу. Aссоrdіng to Bernard Bаѕѕ “leadership іѕ рrіmаrіlу a funсtіоn оf the situation, аnd thаt anyone соuld bе a leader in thе rіght conditions” thіѕ leaders еmеrgе and dеvеlореd thеmѕеlvеѕ to be grеаt through bееn fосuѕ and еxсеllеnt. To bе a leader іѕ a dесіѕіоn and determination tо lead a саuѕе thаt one strongly believes іn. 

32.	Nеlѕоn Mаndеlа еxhіbіtеd lеаdеrѕhір сhаrасtеrѕ that wеrе fоrmеd аnd dеvеlореd over a реrіоd оf tіmе аnd іnfluеnсеd by hіѕ еnvіrоnmеnt and оthеr еxtеrnаl fасtоrѕ. Mаdіbа grеw up іn a village and rеаrеd саttlе аѕ a bоу but hіѕ vision of rіght орроrtunіtу drove him. 

33.	Leaders аrе tасtісаl аnd ѕtrаtеgіѕt, they knоw whеn, how аnd whаt mоvе tо tаkе аt еvеrу tіmе tо асhіеvе their gоаlѕ. Thіѕ аrt or ѕсіеnсе іѕ a сulmіnаtіоn оf several lеаdеrѕhір skills including реrѕuаѕіоn, negotiation and mоѕt іmроrtаntlу еxесutіng them flаwlеѕѕlу uѕіng thе right rеѕоurсеѕ. Eѕресіаllу fіndіng thе rіght rеѕоurсеѕ fоr an аѕѕіgnmеnt, mоtіvаtіng thеm, lеаdіng bу еxаmрlе аnd mаnаgіng thеm еffесtіvеlу. As a lеаdеr, Nеlѕоn Mаndеlа knеw when tо lеаd frоm thе bасk or lead frоm the frоnt, аlwауѕ ensuring the реорlе fоllоw hіѕ leadership wіllіnglу. 

34.	Crеаtіvіtу and lеаdеrѕhір gо hаnd іn hаnd. A great lеаdеr is someone who can problem-solve аnd in order tо dо thаt, a certain аmоunt оf сrеаtіvіtу іѕ nееdеd. An inspirational ѕреаkеr оnсе ѕаіd and I ԛquоtе, “If уоur асtіоnѕ inspire оthеrѕ to drеаm more, learn mоrе, dо mоrе аnd become mоrе, уоu are a lеаdеr."



35.	Thе fundаmеntаl сhаrасtеrіѕtісѕ and trаіtѕ оf lеаdеrѕ сould bе developed. Indіvіduаlѕ ѕhоuld rise to lеаdеrѕhір rоlеѕ bу taking a dесіѕіоn tо tаkе on thіѕ rеѕроnѕіbіlіtу аnd wаkе up tо thе brіght rеаlіtу thаt lеаdеrѕhip could  be learnt.

36.	In conclusion, grеаt  leaders аrе simply born wіth the nесеѕѕаrу іntеrnаl сhаrасtеrіѕtісѕ ѕuсh as сhаrіѕmа,соnfіdеnсе,іntеllіgеnсе,and social ѕkіllѕ thаt mаkе thеm nаturаl-bоrn leaders.The self confidence, the courage among all other traits inherited made it possible for some people to carry out the leadership role effectively. Lеаdеrѕ аrе the оnеѕ   whо have themself will tо decide to lеаd in ѕіtuаtіоnѕ that are сhаllеngіng, taking up rеѕроnѕіbіlіtу аnd ассоuntаbіlіtу. Aссоrdіng to Bernard Bаѕѕ 

“leadershipіѕ рrіmаrіlу a funсtіоn оf the situation аnd thаt any  one соuld bе a leader in thе rіght conditions” thіѕ leaders еmеrgе and dеvеlореd thеmѕеlvеѕ to be grеаt through bееn fосuѕed and еxсеllеnt.

THE ADMINISTRATION OF THE NIGERIAN NAVY

37.	The Nigerian Navy is a branch of the Armed Forces. It is among the largest navies in the African Continent, consisting of several thousand personnel. The Naval Headquarters is the administrative and Policy making organ of the Nigerian Navy. The head is the Chief of the Naval Staff, who exercises the full command of the Nigerian Navy. The chief of the Naval Staff has eight branches in addition to the office of the Naval Secretary. The branches are Policy and Plans, Training and Operations, Administration, Naval Engineering, Logistics, Accounts and Budgets, Safety and Standard and the Transformations branch.

38.	Administration refers to the process of running an organization, office or business. This includes creating rules and regulations, making decisions, management of operations, organizing and directing activities towards achieving a common goal or objective.




MANAGEMENT THEORIES

39.	The industrial revolution sparked great debate about management theory. It’s a key turning point in the history of management. Every country undergoes industrialization, It occurred in the United Kingdom in the mid-19th century. British people who immigrated to Australia then brought their knowledge with them. This sparked a similar industrial revolution in Australia.

40.	The industrial revolution allowed companies to grow far larger than ever before. Management no longer involved over seeing a few dozen employees directly. Massive corporations with hundreds or thousands of employees sprouted up from this era. It’s a key turning point in this history of management that led to many of the theories we use today. The industrial revolution led to the creation of several different concepts of management. Many came about in the year that followed. Through these, the concepts evolve and are being used in modern age.

SCIENTIFIC MANAGEMENT THEORY

41.	Scientific management theory was propounded by Fredrick Winslow Taylor in 1909. Scientific management theory believes that it is vital to find the most effective way to complete each and every task no matter how small. In the early 1900s, managers would give orders to their workers with no guidance on how to accomplish them. Management and employees rarely have interaction with one another. Taylor believed this was an inefficient way to operate a business and recommended some key changes. Taylor argued each task should be completed as efficiently as possible. In addition, everyone should be assigned a particular job based on their skills and abilities and must be evaluated based on the quality and quantity of their work. Taylor did not think it was fair or cost effective to pay every employee the same amount, regardless of their output. Additionally, in scientific management theory managers strictly manage and employees simply work. There is a clear barrier between management and employees. He believed that all workers were motivated by money, so he promoted the idea of “fair day’s pay for a fair day’s work”. In other words, if a worker did 

not achieve enough in a day, he did not deserve to be paid as much as another worker who was highly productive.

42.	The scientific management theory propounded by Fredrick Wilson Taylor is based upon the following four principles:

a.	Science, not rule of thumb
b.	Harmony, not discord
c.	Cooperation, not individualism
d.	Development of each and every person to his or her greatest efficiency and prosperity.
e.	However, scientific management theory has the following flaws or negative effects:

Reduces Workers to a Machine; scientific management reduces workers to the status of a machine by separating the function of thinking from him. The thinking of planning aspect is taken over by the management. A worker has to carry his task strictly accordance to plan. Speeding up of workers: Scientific management is responsible for speeding up of workers expecting maximum output from them thereby creating mental and physical strain on them.

Loss of initiative: The initiative of workers is adversely affected on account of separation of thinking from doing. The work methods and operations are standardized.  The workers have to act in accordance with the instructions of the management. He cannot take initiative and suggest better method of work.

THEORY X AND THEORY Y MANGEMENT APPROACH BY Mc GREGOR 

43.	Theory x and theory y are theories of human work motivation and management. They were created by Douglas McGregor while he was working at the MIT Sloan School of Management in the 1950s. McGregor work was rooted in motivation theory alongside the works of Abraham Maslow, who created the hierarchy of needs. The two theories proposed by 


McGregor describe contrasting models of workforce motivation applied by managers in human resource management, organizational behavior, organizational communication and organizational development. Theory x is based on the assumptions regarding typical worker. This management style assumes that the typical worker has little ambition, dislikes work, avoids responsibility, and is individual-goal oriented. Theory x managers believe their employees are less intelligent, lazier and work solely for a sustainable income. Management believes employees’ work is based on their own self-interest. Managers who believe employees operate in this manner are more likely to use rewards or punishments as motivation. Theory x is a “we versus they” approach, meaning it is the management versus employees. Therefore, due to this assumption, theory x concludes the typical work place operates more efficiently under a hands-on approach to management. Theory x managers believe all actions should be traceable to the individual responsible. This allows the individual to receive either a direct reward or a reprimand, depending on the outcome’s positive or negative nature.

44.	According to McGregor, there are two approaches to implementing theory x.  The hard approach and the soft approach. The hard approach depends on close supervision, intimidation and immediate punishment. This approach can potentially yield a hostile, minimally cooperative environment that may cause resentment towards management. Managers are always looking for mistakes from employees because they do not trust their work. The soft approach is characterized by leniency and less strict rules in hopes for creating high workplace morale and cooperative employees.

45.	Theory y managers believe that workers did not dislike work but encourage the integration of goals emphasizes the average person intrinsic interest in his work, his desire to be self-directing and seek responsibility and this capacity to be creative in solving business problem.






CLASSICAL MANAGEMENT THEORY

46.	Classical management theory is based on the believe that workers only have physical and economic needs. It does not take into account social needs or job satisfaction, but instead advocates a specialization of labor, centralized leadership and decision making and profit maximization. Design solely to streamline operations, increase productivity and enhance the bottom line, this idea arose in the late 19th century and gained prominence through the first half of the 20th century. While not subscribed to in modern times, this theory offers some principle that remains valid, to an extent, in small business settings in regard to manufacturing.

47.	The theory outline an ideal work place as one that rest on three main concepts. Hierarchical structure under the classical management theory, workplace are divided under three distinct layers of management. At the very top are the owners, board of directors and executive that set the long range objectives for a firm. The middle management takes on the responsibility of overseeing supervisors while setting goals at the department level to fit within the confines of the manager budget. At the lowest level of the chain are supervisors, who manage day to day activities, address employee problems and provide training.

MAX WEBER BUREAUCRACY THEORY

48.	Bureaucratic Management Theory is considered to be the most efficient way to start an organization, administration and business. Max Weber believed that Bureaucracy was better than traditional structure. In Bureaucratic organization, everybody is treated equal and the division of labor is clearly described for each employee. This organization characterized by many rules, standardize processes, procedures and requirement, clear hierarchy and professionalism and impersonal interaction between employees. In a Bureaucratic organization selection and promotion only occur on the basis of technical qualification. The following three elements support Bureaucratic element:



a. All regular activities within a bureaucracy can be regarded as official duties.
b. Management has the authority to impose rules.
c. Rules can easily be respected on the basis of established methods.

CHARACTERISTIC OF BUREAUCRACY

49.	The following are the characteristics of bureaucracy:

a.	Task specialization.
b.	Hierarchical layer of authority.
c.	Formal selection.
d.	Rules and requirement.
e.	Impersonal

50.	The following are some of the advantages the NN stand to gain when adopting Bureaucracy as a means of management.

a.	Specialization. A bureaucratic organization provides advantages of specialization because every member is assigned to a specialized task to perform.

b.	Structure.  A structure is created by specifying the duties of the responsibilities and reporting relationship within a command hierarchy. Structure states sets the pace and frame work for the functioning of the organization.

c.	Rationality.  A measure of objectivity is insured by prescribing in advance the criteria for decision making in routine situations.

d.	Predictability. The rules, regulations, specialization, structure and training import predictability and thereby ensures stability in the organization.

e.	Democracy. Emphasis on qualifications and technical competence make the organization more democratic. Officials are guided by the prescribed rules, policies and practices rather than by patronage or other privileged treatment. 



APPLICATION OF MAX WEBBER’S BUREAUCRACY THEORY IN THE ADMINISTRATION OF NIGERIAN NAVY

51.	The application of Max Weber’s bureaucracy in the Nigerian Navy is evident in the	following: 

a.	Hierarchical Management Structure.  Weber advocated that management should be organized into layers, with each layer being responsible for its team's performance. Weber believed that each layer of management should provide supervision to the layers below them while being subjected to the control of those above them. Thus, individuals at the top of the management hierarchy have the most authority, while those at the bottom have the least power. This hierarchical structure clearly delineates lines of communication, delegation and the division of responsibilities. This is clearly applicable in military structure and the hierarchy of the Naval Command.  It is also evident in the organizational structure of the ship as reflected in the Division System.

b.	Formal selection rules.  In the ideal organization, Weber believed that employees should be chosen based on their technical skills and competencies, which are acquired through education, experience or training – no other factors should be considered.  Since workers are paid for their services and services are divided by job position, an employee's salary is entirely dependent on their position. Likewise, the Navy and Armed Forces Selection Board stressed on recruitment of personnel with the right educational and technical skills. The Navy also invests seriously in the training and career development of its personnel. Ensuring that personnel attend required courses and training necessary for the effective delivering and execution of tasks assigned to them.  This criterion is also strictly adhered to in terms of promotion and advancement of personnel by ensuring that only qualified and capable personnel are promoted or advanced.



c.	Efficient and uniform requirements. Weber argued that personnel should always know exactly what is expected of them. In the ideal organization, the rules are clearly defined and strictly enforced. This promotes uniformity within the organization and keeps the company running as smoothly and efficiently as possible. If new rules and requirements need to be introduced, higher-level managers or directors are responsible for implementing and enforcing them. All personnel in the Navy are required to abide by the tenant of the Armed Forces Act and other regulations guiding them.  Rules and Regulations are to ensure discipline and regimentation and there are system in place to enforce the discipline and compliance with the extant rules and	 regulation. 

d.	Impersonal Environment. Under Weber's theory, relationships between employees are to be professional only. The impersonal environment characterized by bureaucracies is designed to promote decision-making that is based solely on facts and rational thinking. It prevents favoritism or nepotism as well as involvement from outsiders, political influence or anything that could interfere with the mission or task at hand. The Nigerian Navy frowns on interference from outsider, favoritism and fraternization within the Service. Personnel are required to be professional at all times and are mandated to follow lawful orders regardless of conveniences. Officers in particular are obligated to take calculated risk and informed decisions in their day to day activities and in the execution of tasks.

52.	In conclusion, the Nigerian Navy is among the largest navies in the African Continent, consisting of several thousand personnel. The Naval Headquarters is the Administrative and policy making organ of the Nigerian navy.Administration refers to the process of running an organization, office or business. This includes, creating rules and regulations, making decisions, management of operations, organizing and directing activities towards achieving a common goal or objective.




MASLOW HIERARCHY OF NEEDS THEORY

53.	Maslow’s hierarchy of needs is a motivational theory comprising of a five-tier model of human needs, often depicted as hierarchical levels within a pyramid. The idea is that by providing for the various needs of the staffs in an organization, the Leader motivates them to carry out their task to the best of their ability thereby maximizing output.   As the name of the theory indicates, the needs lower down in the hierarchy must be satisfied before individual can attend to the needs higher up. The needs are; physiological, safety, social, esteem and self-actualization.

a.	Physiological Needs.	These are the needs required for human survival such as air, food, water, shelter, clothing and sleep. A leader can provide for the physiological needs of the employees by providing comfortable working conditions, reasonable work hours amongst other things.

b.	Safety Needs.  These are needs that provide a person with a sense of security, safety and wellbeing such as personal security, financial security, good health and protection from accident, harm and other adverse effects.  As a leader, you can account for the safety needs of your followers by proving safe working conditions, secure compensation (salary), and job security.

c.	Social Needs.  This is the need to feel a sense of belonging and acceptance, thus avoiding the feeling of isolation and depression. To fulfill social needs of your followers, a leader must make sure each of his employees know and support one another; he must encourage cooperation, show kindness and promote good work-life.

d.	Esteem Needs.	This is the need for self-esteem and respect, coupled with the desire for reputation or respect from others. A leader can address the esteem needs of employees by offering praises and recognition when the employee does well, and also offering promotions and additional responsibilities to reflect your belief that they are valued employee.



f.	Self –Actualization.    Defines a	person needs to reach his or her full potential. The need to become what one is capable of is something that is highly personal for that reason. The leader can address the self-actualization need by providing challenging work, inviting employees to participate in decision making and giving them flexibility and autonomy in their jobs.

THE APPLICATION OF MASLOW HIERARCHY OF NEEDS IN THE MANAGEMENT OF NIGERIAN NAVY

54.	A look at how Maslow hierarchy of needs is applied in the Nigerian navy;
a.	Physiological needs.     The navy provides accommodation for personnel and their family. Those not accommodated are paid Lodging Allowance. Each month the personnel also receive Ration Cash Allowance (RCA) for feeding. These allowances are reviewed from time the time in other to cater for any economic imbalances and to motivate the men. Several other allowances are also provided as incentives to improve their performances. 

b.	Safety Needs.  The Navy ensures her barracks are safe and secured by deploying personnel for protection.   There is also job security, financial security in the form of salary, Trust Funds and Loans. Additionally, the Navy massively subsidizes the navy schools and hospitals for its personnel and their family so as to encourage and motivate them. Furthermore, personnel and their family are also covered by the National Health Insurance Scheme (NHIS).

c.	Social Needs.  The Navy created platform such as Annual CNS and FOC’s Durbar including the Divisional System to provide personnel with the avenue to feel a sense of belonging and also give feedback to the authority. Ships and establishment further organize Ratings End of the Year Party to encourage social interaction between personnel.  In the same manner, Officers are occasionally involved in Mess functions such as Regimental Dinner Night and Officer’s Wining in/Wining out ceremony.


d.	Esteem Needs.  This is achieved through counseling by superior officers and also professional counselors employed by the Navy. Most ships in the Navy also recognize the contribution and services of the personnel by giving monthly awards in the form of Best Rating of the Month Award. The Service likewise rewards good conduct with the award of the Good Conduct Badge (GCB) which has a monetary value attached as a form of motivation. Other ways in which the Navy actualizes the esteem needs of its personnel is by promotions and issuing additional responsibilities.

e.	Self-Actualization Needs.  The Navy provides room for self-development, on the job training and Navy sponsored scholarships. The Service grants Study Leave and secures Trust Funds for its personnel in other to encourage self-development. In addition, several training, seminars and workshops are afforded to personnel in the course of their careers, some which remain relevant and beneficial even after leaving the Service.  Also, the Navy provides the enabling environment for personnel to actualize their personal and career goals.

DOUGLAS MCGREGOR’S THEORY X AND THEORY Y

55.	Leadership is defined as a process whereby a person influences a group of individuals to achieve a common goal. Different schools of thought posit that leadership is acquired at birth, or by possession of certain physical qualities, by inheritance or by learning. The behavior of a leader requires him to communicate effectively, motivate his team to achieve his set goals, be a role model and seek more responsibilities while taking responsibility for his actions. In order to accomplish this, different leaders employ different types of leadership such as situational, transactional, task oriented, transformational and people-oriented leadership. Leaders also exhibit different styles of leadership such as autocratic, democratic and laissez-faire leadership styles. 





56.	In a bid to promote the study of leadership, different theories have been postulated. These theories strive to provide an academic background to the study of the different types and styles of leadership. Examples of these theories include; McGregor’s Theory X and Theory Y, Max Weber’s bureaucratic theory etc. Theory X and Y were created by Douglas McGregor in the 1960s. Theory X holds that the average human being is lazy and self-centered, dislikes changes and longs to be told what to do. Theory Y holds that humans are interested in actively taking part in shaping the success of their organization.

Theory X

57.	Theory X which is also called the “carrot and stick” management method is based on the following assumptions;

a.	 The average human has an inherent dislike for work and will avoid it if possible.

b.	The average human being has no ambition, despises responsibility and would rather follow than lead.

c.	The average human being is resistant to change, is not particularly intelligent and is gullible. 

d.	Most people must be coerced, controlled, directed and threatened 	with punishment to get them to put forth adequate effort towards the achievement of the organizational objectives.

e.	The average human being prefers to be directed, wishes to avoid responsibility, and has relatively little ambition, desiring security and money above all.

58.	Under Theory X, management approach can be hard approach or soft approach. The hard approach relies on coercion, implicit threats, close supervision and very tight controls. This is essentially a command and control situation as obtainable in the military. Under the soft approach, the leader is permissive and seeks harmony with the hope that the employees will work when asked to. None of these approaches is optimal as the hard approach tends to lead to resentment, hostility and low output. The soft 

approach leads to ever increasing demands for reward and constantly low output. The implication of this management style means the leader must exhibit close, firm supervision. Tasks are clearly defined and the constant threat of punishment or the promise of greater pay is used as a means of motivating his workforce. The leader will thus be forced to employ autocratic controls which can lead to mistrust and resentment from the members of his team. Although this method works in certain situations (such as in the military), it tends not to work in the civil society.

Theory Y

59.	Theory Y assumes that employees are internally motivated, enjoy their job and work better themselves without direct reward in return. Managers view the employees as being the most valuable asset of the organization. The theory believes that employees have higher level need of self-esteem and self-actualization. Needs that are never fully satisfied. The theory makes the following assumptions;

	a.	The desire to work is natural to an average human being.
	
b.	The average person will be self-directed to meet their work objectives	delegated to them. 

c.	The commitment of the employees is influenced if the rewards address higher needs such as self-fulfillment. In this condition, the people seek	responsibility. 

d.	The average person can handle responsibility because creativity and 	ingenuity are common to all persons. 

60.	The assumptions indicate that the personal goals of the employee can be aligned with the goal of the organization by using the employees’ quest for self-fulfillment to motivate him. It should be noted that this theory does not mean the leader will employ a soft approach. The theory notes that many people may not have a high level of maturity; therefore the employees may need tighter controls which may be relaxed as the employees develop.



APPLICATION OF THEORIES X AND Y IN THE NIGERIAN NAVY

61.	In order for a military commander to be successful in the execution of his duties, he will be required to employ elements of different types of leadership and management. A good leader knows when to employ a particular type leadership. The strict hierarchy of the military is in line with the tenets of theory X. This is because it forces the commander to be personally responsible for the output of his subordinates. The Navy benefits immensely from having a command and control structure to execute its missions. During action, having a commander who has full authority allows the unit to fight more effectively. It will not be ideal if the leader is to be questioned in this regard during battle. It is therefore necessary for the ships company to get used to the autocratic leadership. An autocratic leader is therefore essential for the day to day administration of the ship. 

62.	The Navy is a source of employment for Nigerians. However, true to the views of Theory X, many personnel are in the job primary for the sake of job security and money. They are not very much enthusiastic about contributing to the growth of the system. Hence, they are often unwilling to assume responsibility. The outcome is that the commander most times has to be the one to think up ideas for the subordinates. The use of rewards and punishment also becomes a necessity to keep men in check while also motivating them to work hard. This theory can be effectively applied to junior rates and officers of junior cadre.  However, the problem with this system is that a vicious cycle is created. One in which the men feel unimportant leading to resentment and intentionally low output and in some extreme cases to sabotage. This cause much strain on the leader. 

63.	For the Nigerian Navy to fully harness the potential of her men, she will also benefit from applying concepts of Theory Y. The following steps can be taken to motivate the men at the various levels of command in line with Theory Y. These include;




a.	Decentralization and Delegation of Duties.  The structure of the Navy allows the various unit commanders to administer the various units they are assigned. This ranges from the ship to the command and up to the Chief of the Naval staff (CNS).

b.	Participative Management.	 In many cases before any major policy is passed, a committee is usually formed. This committee is often tasked with analyzing various situations. The action of forming committees is in 	line the participative management; prevent only one person such as the CNS from single handedly taking all vital decisions.

c.	Performance Appraisals. The Navy currently benefits immensely by the use of performance appraisals such as annual Performance Evaluation Reports (PERs) for Officers and S264 for Ratings. These appraisals motivate the personnel to be active and interested in the processes of meeting the organizational goals. They also serve as motivation to diligent workers and can be used to punish lazy personnel.  

64.	In conclusion Leadership and management are almost synonymous. They are however not the same, though they share many similarities. Management is the art or science of coordinating the activities of setting organizational strategy and coordinating the efforts of employees to accomplish set tasks using available resources such as financial, materiel and human resources. Leadership is a process whereby a person influences a group of individuals to achieve a common goal. Leaders inspire and motivate while managers plan, organize and coordinate. Both leaders and managers will be required to move an organization forward while harnessing resources. They will also be required to assess subordinates. Ultimately they will both be held accountable for the success or failures of their subordinates.





65.	Theory X and Y are management theories postulated by Douglas McGregor in the 1960s. Theory X is focused on the importance of strict supervision, rewards and punishment to achieve set goals while theory Y highlights the roles of job satisfaction and reduced supervision to motivate employees. Theory X has a hard and soft approach to task achievement. The implication of hard approach is that the employees may become resentful due to the use of threats and punishment while a soft approach leads to over increasing demand and reduced work output. Theory Y posits that the personal goals of the employee can be aligned with the goal of the organization.

66.	Leaders in the Nigerian Navy will benefit by understanding when to apply the various theories. In many cases, personnel of the Nigerian Navy are only in the Navy for job security and money; this often makes them less interested in working to accomplish the organizational goals. Hence, forcing leaders to adopt the carrot and stick approach. In an operational situation, it is necessary to embrace the authoritarian Theory X for mission accomplishment. In matters that affect the morale and welfare of the men, the Navy has embraced performance appraisals and participative management. Powers are also decentralized to commanders to act in certain situations. 

HENRY FAYOL THEORY OF MANAGEMENT

Management is the art or science which includes the activities of setting the strategy of an organization and coordinating efforts of employee or workers to achieve its objectives through the application of available resources such as financial, technological and human resources. 

FAYOL'S 14 PRINCIPLES OF MANAGEMENT

67.    Fayol's principles are listed below:

a.	Division of Work – When employees are specialized, output can increase because they become increasingly skilled and efficient.



b.	Authority – Managers must have the authority to give orders, but they must also keep in mind that with authority comes responsibility.

c.	Discipline – Discipline must be upheld in organizations, but methods for doing so can vary.

d.	Unity of Command – Employees should have only one direct supervisor.

e.	Unity of Direction – Teams with the same objective should be working under the direction of one manager, using one plan. This will ensure that action is properly coordinated.

f.	Subordination of Individual Interests to the General Interest – The interests of one employee should not be allowed to become more important than those of the group. This includes managers.

g.	Remuneration–Employee satisfaction depends on fair remuneration for everyone. This includes financial and non-financial compensation.

h.	Centralization – This principle refers to how close employees are to the decision-making process. It is important to aim for an appropriate balance.

i.	Scalar Chain – Employees should be aware of where they stand in the organization's hierarchy, or chain of command.

j.	Order – The workplace facilities must be clean, tidy and safe for employees. Everything should have its place.

k.	Equity – Managers should be fair to staff at all times, both maintaining discipline as necessary and acting with kindness where appropriate.

l.	Stability of Tenure of Personnel – Managers should strive to minimize employee turnover. Personnel planning should be a priority.

m.	Initiative – Employees should be given the necessary level of freedom to create and carry out plans.


n.	Esprit de Corps – Organizations should strive to promote team spirit and unity.

THE MANAGERIAL APPLICATIONS OF HENRY FAYOL THEORY IN THE NIGERIAN NAVY

67.	Henry Fayol’s 14 principles of administration pointed out the best way of running organization to achieve high productivity. The NN in a bid to manage her personnel toward achieving set goals has been practicing Henry Fayol theory of management by applying the 14 principles of administration that could help organization achieve high productivity, which are, division of labour, authority, discipline, chain of command, unity of direction, and remuneration. Others are equity, order, initiative, stability of tenure of personnel, scalar chain, centralization, subordination of individual interest to the general interest, and esprit de corps. The chain of command has given the NN a unit of direction in achieving her constitutional role. Henry Fayol managerial theory has influenced the management of resources and manpower in the NN.

69.	In conclusion Management is the art or science which includes the activities of setting the strategy of an organization and coordinating efforts of employee or workers to achieve its objectives through the application of available resources such as financial, technological and human resources.  Henri Fayol’s theory has been adopted by many organizations including the NN in a bid to achieving higher productivity in her organization. The management has given the NN a unit of direction in the management of resources and manpower.

70.	Henry Fayol managerial theory aim to ensure organizational goals and targets are met or achieved with least cost and minimum waste. The theories also focus on the wellbeing, welfare, and safety of staffs and workers.
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